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THE ADELAIDE HOSPITAL SOCIETY T/A ADELAIDE HEALTH
FOUNDATION

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their report and financial statements for the year ended 31 December 2019.

Objectives and activities

The Adelaide Health Foundation (AHF) is a voluntary charitable organisation which has as its principal object
the advancement of healthcare.

The AHF is based in the Adelaide and Meath Hospital Dublin (Incorporating the National Children’s
Hospital), known and referred to in this report as “Tallaght University Hospital”.

The AHF supports Tallaght University Hospital, a public voluntary teaching hospital which provides the highest
quality of healthcare to every denomination, fostering an inclusive approach to medical and nursing practice,
treating every patient as they would wish.

There has been no significant change in the organisation’s activities during the year ended 31 December
2019.

The Adelaide Health Foundation’s Core Values
¢ Equal access to quality healthcare for all;
» Respect for the patient’s dignity and right to autonomy over their healthcare;
* Independence in opinion and action of the Foundation and Medical Practitioners, including but not
confined to the fields of ethics and genetics;
Public and patient involvement in health and healthcare;
Evidence-based healthcare provision;
The promotion of excellence in education and research;
Engagement with Tallaght University Hospital and the community it serves.

Main Activities
During 2019, the AHF’s funding was expended across 3 main areas:

1. Support of Nursing Staff and Students;
2. Healthcare Advancement Fund;
3. Direct Healthcare Projects.

1. Support of Nursing Staff and Students

Nursi licati
A main focus of the AHF is to develop and support Nursing in Tallaght University Hospital. The Adelaide
School of Nursing links with Trinity College and the Central Applications Office (CAO) under a restricted
Leaving Certificate nursing course - TR093. This is a four-year BSc Nursing (General) Degree in Trinity
College, Dublin. 306 Students applied to seek nomination by the Foundation for entry as Year 1 students to
the Adelaide School of Nursing with 223 nominated. Out of these nominations, 31 students were admitted to
the Adelaide School of Nursing.

Nursing bursaries
The AHF has been granting support to TUH nursing students since 1997, assisting financially to enable them
focus on their studies as they work towards achieving their nursing degree.

The highest number of annual bursaries to date was awarded in 2019 and the total number of bursaries
awarded since the scheme commenced is 642. Total expenditure on bursaries has reached €1,280,865.

In 2019 a total of €167,125 was awarded to 81 new and continuing students (2018: €165,625).
Nursing scholarships

The 2019 Hannah McDowall Scholarship was awarded to Sarah Kelly for her distinguished performance in
her first year TCD examinations.
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Exclusive of support costs, the total amount expended on bursaries and scholarships in 2019 was €169,913
(2018: €167,625).

" 2. Healthcare Advancement Fund (HAF)

Hospital and community projects feature strongly in the work of the AHF and in 2019 the AHF was delighted to
support a large project linking both. A cardiac screening and testing centre for Cardiac Risk in the Young
(CRY) opened in a new facility at Tallaght Cross West. The AHF donated the two Echo Scanners (at a cost of
€182,000) for the new centre. The scanning rooms are named AHF Echo 1 and AHF Echo 2.

Year 2 of Department of Endocrinology project entitled ‘Optimising Metabolic Health in reproductive
Endocrinology clinic’ was also funded. The project focus is to establish the prevalence of risk factors for and

early evidence of diabetes, cardiovascular disease and bone health within a Reproductive Endocrinology
service.

The Foundation were also delighted to support the running of the Tallaght Annual Healthcare Fair, through the
Fettercairn Healthcare project.

Exclusive of support costs, the total amount pledged to future Healthcare Advancement was €105,000 (2018:
€68,000).

3. Direct Healthcare Projects

There are two streams of funding for healthcare projects. The Community Healthcare Initiative Scheme
funds projects in the local community and the New Initiatives Scheme funds projects in Tallaght University
Hospital.

Community Healthcare Initiative Scheme

Launched in 2011, the scheme is designed to provide support for not-for-profit and charitable organisations
located primarily within the Dublin 24 area, to acknowledge the positive impact that local groups have on the
health and wellbeing of communities. This is in line with the Adelaide Health Foundation’s aim to ensure
healthcare is available to all and is based upon health needs as opposed to financial means.

The number of applications to the scheme is increasing year on year. In 2019, support was granted to ten
organisations to assist in their provision of programmes across wide sectors of the community.

Awards totalling €39,880 were made to the following organisations:

* Order of Malta, Tallaght Unit — Replacement of 2 x defibrillators;

* Swan Family support Organisation — Child play therapy service for west Tallaght;

* Kingswood/Kilnamanagh Active Age Group — Defibrillator training;

* New Hope Residential Centre — 1 to 1 keyworker support sessions;

* Rose Cottage/Alzheimers Society of Ireland — Art sessions for clients living with dementia;
e Tallaght Rehabilitation Project — Recovery through nature programme;

* Tallaght Parents Autism Support Group — Autism specific swim classes;

» Retired Active Mens Social [RAMS] — Provision of ergonomic chairs for older people;

¢« Community Addiction Response Programme [CARP] — Female support programme for crack
cocaine users;

* Tallaght COPD Support Group — Yoga classes.
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In 2019, the Foundation awarded grants totalling €18,477 to hospital departments under the New Initiatives
Scheme.

Departments and Projects funded included:
» Oncology Day Ward - Utilisation of 'Near-Infrared' light device to aid in Ventepuncture & Intravenous
Cannulation;
* ED Gerontology - To purchase height adjustable seating for ED in the 'Fit to Sit' programme;
¢ Infection Control — Introduction of 'Door Handle Sanitising System’;
e Adult ED - To make room 14 in ED Dementia friendly.

Exclusive of support costs, the total amount expended on Direct Healthcare projects in 2019 was €57,958
(2018: €54,623).

Voluntary assistance
A number of projects were funded from the Patient Well Being Fund in 2019 including:
¢ Re-decoration of Ormsby Ward,;
* William Stokes Wayfinding Signage project (part-funded);
¢ Year 1 of Dementia Champions programme;
* Provision of a Sofa bed for ICU.

Exclusive of support costs, the total amount expended from the Patient Well Being Fund in 2019 was €13,612.

The Adelaide Health Foundation's Research Strategy
The Board of the AHF prioritised a strategic review of the organisation’s Research Strategy in 2019.

The aim is to support high-quality research which:
¢ Aligns with AHF mission and values;
* |s patient focussed;
¢ Fulfils a pressing health service demand.

A research topic has been selected and the AHF will seek to partner with a recognised research institution in
the Republic of Ireland with the skills knowledge and supports necessary to direct the proposed research.

Members and donors

Members, friends and supporters throughout Ireland support the work of the Foundation in a remarkable way,
as well as parishes and local churches throughout Ireland.
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Financial review
Results
The surplus for the year after providing for depreciation amounted to €4,475,242 (2018: (€1,903,562)).

At the end of the year, the company had assets of €27,104,575 (2018: €22,554,297) and liabilities of €855,907
(2018: €780,871). The net assets of the company have increased by €4,475,242.

Income generation
The Foundation's income was €730,832 (2018: €686,732).

Investment income accounted for €710,062, with €7,317 coming from general donations and €7,903 from
membership subscriptions. Legacies of €350 were received. Miscellaneous income was received in the
amount of €5,200.

All income goes to supporting the activities of the Foundation.

Resources expended

Support for healthcare services continues to be the principal aim of the Foundation's activities. The vast
majority of the resources expended goes to support of these activities. The remainder relates to support costs
which facilitates the day to day running of the Foundation.

Reserves

The directors have reviewed the reserves on hand at year end and analysed them as restricted and
unrestricted where relevant. The Foundation has allocated surplus funds to Healthcare Advancement as
detailed in the notes to the financial statements.

Principle Risks and uncertainties

The directors have ultimate responsibility for ensuring that the company has an appropriate system of
controls, financial and otherwise. The systems of internal controls are designed to provide reasonable, but not
absolute, assurance against material misstatement or loss. They include:

A strategic plan;

Investment risk;

Annual budget approved by the Directors;
Delegation of authority and segregation of duties.

Management of the investment portfolio is outsourced to investment managers. The Board approved
investment policy is reviewed annually.

Structure, governance and management
The Foundation is a company limited by guarantee without share capital. The governing document is a
‘Memorandum and Articles of Association’, which is currently being updated.

The Foundation is composed of Life and Annual Governors and is managed by a Board of Directors appointed
from amongst its Governors. The Governors are appointed from the membership of the Foundation which is
open to all who wish to support its work. Members pay an annual subscription to the Foundation. The Board
also has power to co-opt any person to be a member of the Board.

The Adelaide Health Foundation had members in common with the Adelaide Hospital Incorporated until 31
July 1996 when the Hospital became a constituent Hospital of the Adelaide & Meath Hospital, Dublin
incorporating the National Children’s Hospital (Tallaght University Hospital).

The Foundation currently has the right to nominate 1 member to the Board of Tallaght University Hospital
under the Hospital Charter.
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Legal and administrative details

The Adelaide Health Foundation is the business name of the Adelaide Hospital Society which was
incorporated as a limited liability company (No 224404) on 9 November 1994 and is a recognised charity
(CHY 11153) with its registered office at Tallaght University Hospital, Tallaght, Dublin 24.

Officers of the Board of Directors
The directors who served during the year and up to the date of signature of the financial statements were:

Joseph Barry (Resigned 20 August 2019)
Rory Brownlee

Marie Louise Delahunty

Karen Farrar (Resigned 11 February 2019)
Peter Fitzpatrick

Stephen Franck

Helen French

Alan Gillis (Resigned 24 January 2019)
lan Graham (Resigned 16 September 2019)
Lynda Hamilton (Resigned 11 November 2019)
Catherine MacDaid (Chair)

David Moore

Christriona Murphy
Gerard O'Connor

Philip Odlum (Resigned 24 January 2019)
Yvonne Seville

Hugh Sullivan (Appointed 11 February 2019)
Lesley Williams (Appointed 11 February 2019)
Marion Wilson (Resigned 11 November 2019)

Registered office

The Adelaide Health Foundation
Tallaght University Hospital
Tallaght

Dublin

D24 NROA

Political donations
The company do not make political donations.

Auditor

BCK were reappointed as AHF auditors at the 2019 AGM (May 2019). The Board were notified in September
2019 that BCK were disbanding, with key personnel transferring to UHY Farrelly Dawe White Limited.
Following a satisfactory due diligence report on UHY Farrelly Dawe White Limited, the Board agreed to
transfer the remainder of 3 year contract with BCK into UHY Farrelly Dawe White Limited under existing
terms. UHY Farrelly Dawe White Limited have expressed their willingness to continue in office in accordance
with the provisions of section 382(2) of the Companies Act 2014.

Statement on relevant audit information

There is no relevant audit information of which the statutory auditors are unaware. The directors have taken
all steps that they ought to have taken to make themselves aware of any relevant audit information and they
have established that the statutory auditors are aware of that information.
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Accounting records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the
Companies Act 2014, the directors have engaged appropriate personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the Adelaide Health Foundation’s
office based in Tallaght University Hospital.

Signed on behalf of the Board

s ke (130 (blie Mt D]

Marie Louise Delahunty Catherine MacDaid (Chair)
Director 3 Director [
Dated: lo/l.l}loia Dated:....;@,[é-’./.g’[) 20











































































